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Business Plan Writing Training



 Serial Entrepreneur - International Business Planning and Development Consultant -

Speaker - Trainer - Author - Blogger - Network Marketing professional.

 - 2020 SMEDAN Certified Business Development Service Provider in Conjunction with 

EDC, PAU.

 - 2020 Alumni, Special Executive Master's Programe (SEMP) in Business Administration, 

Metropolitan School of Business and Management, United Kingdom UK (MSBM).

 - 2020 Mentor, Teach For Nigeria

 - 2018-2019 SME Business Trainer and Coaching Advisor at GIZ (Deutsche Gesellschaft 

für Internationale Zusammenarbeit) GERMAN CORPORATION for SME Loop. 



 - 2018 Executive Director/ Project Manager, Dayo Adetiloye Empowerment and 
Development Initiative

 - 2018 YALI RLC Online Cohort 9

 - 2017 Fellow, Inspire Africa Train-the-Trainer Entrepreneurship programme 
sponsored by US Consulate Lagos and the Dickey Center, U.S.A. 

 - 2016 Fellow, Tony Elumelu Foundation Entrepreneurship Programme 

 - 2016 CEO, Dayo Adetiloye Business Hub

 - 2015 Top 50 Innovative Entrepreneurs, BET5 by Diamond Bank and EDC, PAU.

 He is an alumnus of Enterprise Development Centre (EDC) of the Lagos 
Business School (LBS), Pan-Atlantic University (PAU). And Obafemi Awolowo 
University (OAU) Ile-Ife, Nigeria









 Dangote

 Oyedepo

 Mike Adenuga Ibukun Awosika

 Oprah Winfrey

http://www.google.com.ng/url?sa=t&rct=j&q=&esrc=s&source=web&cd=1&cad=rja&uact=8&ved=0CCEQFjAA&url=http://en.wikipedia.org/wiki/Oprah_Winfrey&ei=C8wtVILuCJSlyASsioKQDQ&usg=AFQjCNGB06m12loTxaWYDvU6BsJ94F4_4A&sig2=ROAi5Feeo3aejpoPJY8PUA&bvm=bv.76802529,d.aWw


Have Access to the Internet 
1. Get a Smart phone.
2. Have an email address: You will 
be surprise that some people do 
not have email address.
3. Get a Laptop and access to 
Unlimited Data



New or existing
For Profit or NGO





Business Name

Limited Liability Company

NGO









Executive Summary 

Business Description 

Products and services

Market Analysis



 Competitor Analysis 

 Sales and Marketing Plan 

 Operational Plan 

 Management plan

 Financial Plan and Projections 





 www.dayoadetiloye.com
 www.opportunitydesk.org
 www.opportunitiesforafricans.com
 Tony Elumelu entrepreneur program for January 

2020
www.tonyelumelufoundation.org

www.tefconnect.com

http://www.dayoadetiloye.com/
http://www.opportunitydesk.org/
http://www.opportunitiesforafricans.com/
http://www.tonyelumelufoundation.org/
http://www.tefconnect.com/


 https://d-prize.org/ $10,000
 https://connectnigeria.com/articles/2020/05/4

-international-funding-opportunities-for-
nigerian-entrepreneurs-may-2020/

https://d-prize.org/
https://connectnigeria.com/articles/2020/05/4-international-funding-opportunities-for-nigerian-entrepreneurs-may-2020/


 Have a good knowledge of the problem you are 
solving and be able to communicate it.

 Develop a compelling solution that is innovative 

 Start the Solution to show proves

 Have a compelling story about yourself, your team 
and your board

 Come up with a list of funders and past awardees in 
your niche



 Understand eligibility criteria and selection
 Get past winners and ask questions from 

them
 Learn how to pitch
 Have a solid budget , always use the template 

give to you
 Be a master of writing and submitting grant 

applications



 The lagos state Employment Fund (LSETF)
 WWW.lsetf.ng
 GrowFin Fund www.grofin.com
 Ashoka www.asoka.org
 Boi www.boi.ng

http://www.lsetf.ng/
http://www.grofin.com/
http://www.asoka.org/
http://www.boi.ng/




 Believe that you can win 
(Faith)

 Be positive even if you 
don’t win 
(Determination/Persistent)

 Be connected with people 
with information 

Apply!    Apply!!      Apply!!!







 Cover letter
 Abstract or executive summary
 Problem statement or need statement
 Methods to meet the needs
 Monitoring and evaluation plan
 Project and programme sustainability
 Institution’s experience and capacity
 Budget







1. No poverty 
2. Zero hunger 
3. Good health and well being 
4. Quality education 
5. Gender equality 
6. Clean water and sanitation 
7. Affordable and clean energy 
8. Decent work and economic growth 
9. Industry, innovation and infrastructure 
10. Reduced inequalities 
11. Sustainable cities and communities 
12. Responsible consumption and production 
13. Climate action 
14. Life below water 
15. Life on land 
16. Peace, justice and strong institutions 
17. Partnerships for the goals 





21. Subscribe to email lists of website that 
share information of funding opportunities e.g. 
www.dayoadetiloye.com, 
www.opportunityforafricans.com , 
www.opportunitydesk.com .

22. It is not every opportunity you should apply 
for but study the one which fits your business 
idea and apply for it.

http://www.dayoadetiloye.com/
http://www.opportunityforafricans.com/
http://www.opportunitydesk.com/


23. At the end of this information, I will list out 
organization and their website where you can 
apply for grants, loan in Nigeria and outside 
Nigeria. 

24. Most application have their own questions, 
they want you to answers and there are 
techniques to answer them.



25. Most times, you get rejection letters but you have to 
use that as a learning period. Today, I am a fellow of 
Tony Elumelu foundation Grant, but the 1st application I 
wrote, my idea was rejected. The second time I applied I 
was selected.

26. With your business plan, you can approach family 
and friends to be an investor in your business or borrow 
and you show them what they would benefit by doing so 
e.g. Interest on loans or the shares you want to sell to 
the investors. Don’t ever go to family and friends as a 
beggar, go as someone that has something/opportunity 
to offer.



27. You can take your business plan to a commercial 
bank but you know you need collateral and guarantor 
and you also need to be aware of the interest rate. Micro 
finance bank can also be another option.

 The easiest way to raise fund, do you want to hear: it 
is to raise it from yourself.

 Sell any major asset you have to star that business. 
E.g. sell your car, your phone, your shares, etc.

 Save your salary to raise your startup capital.





 For young people just about to start business, 
don’t focus on borrowing. 

 Focus on the services side of your idea.

 Learn a skill and trade with it.



 Use your personal money to start the 
business

 You reach out to family and friends to support 
the business

 You look for grant opportunities
 You look for venture capitalists or Angel 

inventors
 You look for loan, when the business grows 

big.



 Document your business or NGO. 
 Keep records, take pictures, have sign 

documents, have bank statements, have 
video documentations of your NGO work, 
have an online platform to show tour pictures 
and videos e.g. website, blogsite or Facebook 
page.









“The world is moving so fast that there are 
days when the person who says it can’t be 
done is interrupted by the person who is 

doing it.
-Harry Forsdick”
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